
[Business Name] Business Plan

Executive Summary Provide a summary of your business, including your niche, product 
offering, target audience, and value proposition

Business Description

Business Name:
Mission Statement:
Vision:
Legal Structure:
Short-term Goals:
Long-term Goals:

Market Research and 
Analysis

Target Audience:
Market Size and Growth:
Competitors:
Differentiation Strategy:

Products and Services

Product Line:
Unique Selling Points:
Pricing Strategy:
Additional Services:

Marketing and Sales Strategy

Marketing Channels:
Sales Funnel:
Customer Retention Strategies:
Customer Acquisition Cost (CAC):
Customer Lifetime Value (CLTV):

Operations Plan

Suppliers:
Fulfillment:
Shipping:
Key Tools/Platforms:



Financial Projections

Startup Costs:
Revenue Forecast (Year 1):
Break-even Point:
Profitability Timeline:


